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I~TE?,AGENCY AGEEMENT (IAG) m33 MILESTON~STATUS SY OPEZAXE UNIT (ou) - 
RL3-0657-92 

Ref: R. L. Senedetii Itr, S2-RF-12514, to 2. M. Nelson, Jr., Interagency 
Agreement (IAG) Milestone Status, October 22, 1 ?92 

in a m r d a n c e  1$4ih the ebove-referenced letter regarding the Interagency Ayeement 
( IAE) niiesione s:ztus, please mnsider this leiter 2s wriiien notiticstion E S  promised. 
This written .dpcgmeniation is -to-formally reiierate information io the DO3"nFO ' 

Projest tdanagers about FY93 milestones tnat will be missed. 

Nine R S 3  milestones will be nissed. As previously stzied, Operable Unit (OU) 1 wil! 
miss four milestones in N 5 3  due to previous scnedule Extensions (exlensions for 
these r;lilestones have been requested). OU 2 will miss two FYS3 milestones due 10 the 
DOs'rrrO desision to p s ; i x n e  the 3ed:ock '- Prqrern '' 2s referenced in the following - - - -. - -. 
letizrs: Kersh to Hafiman, 52 RF-1037, c&ed September 4,  '1 052; 'Kers6 to 
Ne!son, 92-3F-4570, dsted April 24, 1?92; Hafimzn lo Kersh, EF1C:SG:3049, dated 
March 24, i992;  Kersh to Ne!son 52-RF-1730, dated February 28,  iSS2; Ezfiman 
to senedetti, E:'nD:SG:1 i 355, dated September 25, 1 S92, C;ZE; 2nd letier, Hes;mark 
to 3zugnmE.n 10 Hzfiman, dzied April 2, 1?92. OU 3 will miss one FYS3 ni1es;one due 
to p;o~!oms in gain in^ .z.scsss to c?site private areas. OU c 4 will miss one niiesione in 
FYS3 w e  io piobiens in rensvins sluoae frcn the Solar rvsporeiion Fsncs. OU 6 will 
miss one F?'s~ nilestone age to delzys in tne ability to sizrt field work ac:ivitiss. 
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P q e  Two 

potential preser,ce of a threatened plant species, and the inability to o h i n  access 10 
offsite private arE2s. 

Operable Unit No. 5 does not h a v e  any FY93 milestones; however, the Draft RFIIi3I 
Repon milestone in the firs: ql;arter of N S 4  will be missed by 2.pproximately five 
months because of delays in s:ar!ing field work activities. The schedule for OU 5 field 
activities slipped due to delays in zpproval of the Work Plan by the regulatory agencies 
and an extensive and lengthy procmment process. 

OperzSle Unit No. 6 will miss the D:afl 2FI/Sl Report submittal milestone due on 
August 4, 15S3 by approximately nine months. This project is behind schedule 
because qproval of the Work Plan from t h e  regulatory agencies was late by four 
months. A perceived Organizational Conflict of Interest delayed the OU 6 proccrement 
process for fieid asiivities and the projoct by an additional six weeks. Additional delays 
were inc3rred by OU 6 f;om non-scheduled activities such as tho overall procgrement 
process (two months) and tiealth an5 Safety.Plzn epproval (two months). . . _._ ._ - .- - _ _  

' - - - -  ---__..______.__ - - -  
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It must  slso be noted to the DOi38FC) Project Managers that dekys in -93 miisstones 
will h2ve dgwnstream ef:ec:s in the out years. If you require additional informztion, 
p!ezse fee! free to CDnizct m2 st exter.sion 8540. 

Robe< L. Seneoefti 
Asscizt; GenerA Manzger 
Environmentd ResiorEtiDr, Kanaoenent 

Orig. 2nd 1 cc - R. td. N~!san ,  Jr .  


